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Managing your Workflow and Compliance activity in 
PointCentral with the Correct Use of Business Rules…. 

 

 

Rules with PointCentral vs. Point “Classic” 

 

The Business Rules are the feature that distinguish PointCentral and provide a layer 

of security, and Compliance, not possible with Point “Classic.”  

 

Business rules are the defining feature of PointCentral, and are of incalculable value 

to any mortgage software user, regardless of company size...) They are of particular 

value for helping to catch major Disclosure triggers such as when a file requires 

Disclosure.  They are not available unless you have PointCentral. 

 

 

 
 

 

1. The Calyx Built In Rules 

 

32 Business Rules were developed, mostly prior to GFE2010.  For all practical 

purposes, they are useful for one thing:  as boilerplate for other Custom Rules that 

can copy some of the verbiage and conditions. 

 

I recommend that you do not turn on any of the canned business rules that come with 

PointCentral, with the possible exception of the State Licensing Rule.  That rule 

allows you to disallow a PointCentral user from saving data in a file unless they 

enter the correct state where they are licensed. 



2. Rules That Enhance and Streamline the Origination and 
Processing of Loans 

  
I always provide four basic rules in every installation of PointCentral:  1) Required 

before you can Save as a File; 2) Required that you always use a Master Template; 3) 

Required that you change Loan Status to Application; 4) Required fields before you 

can mark the file ready for Processing. 

 

The use of Business Rules during the Origination and Processing phase can ensure 

that a file never reaches Application Status until the six pieces of information are 

collected, and more importantly, that the file MUST be marked as an Application 

once these six pieces are in the file.  Another very important rule ensures that the 

user applies a Master Template either at File Creation or after the file is imported 

from WebCaster (Clearly the most important template for enforcing compliance 

with TRID and for efficient workflow).  This ensures that the appropriate 

compliance language and MI percentages are applied to a particular loan type.  The 

other rules provide for the appropriate entry of data when a file is created, and that an 

Originator has completely filled in the 1003 prior to sending the file to Processing (a 

favorite rule for Processors who are tired of getting incomplete 1003s).

3. Ensuring the Correct entry of Fees prior to Disclosure 

 

Several other rules can ensure the correct entry of basic fees by the Originator prior 

to their issuing a Fees Worksheet or Loan Estimate.  These rules function by 

sampling for key data upon the entry of certain information, and for not completing 

the rest of the information required before printing the Fees Worksheet or Loan 

Estimate. 

4. Rules that Ensure Correct Data Entry for the NMLS Report or 
HMDA Report 

 

Even if you are using sophisticated software from QuestSoft (which I highly 

recommend), the report that is pulled assumes you have entered the required 

data.  Correct application of a set of rules by final status (and HMDA 

disposition) ensures that the HMDA Screen is completed prior to moving the 

file to an Archive Folder.  Other rules will ensure that Government 

Monitoring Information is entered as required. 

 



5.  Others  
 

Other rules have been developed for such issues as ensuring the correct MI 

percentages on an FHA loan based on the term and LTV.  A good example of a “stay 

out of trouble” rule would be requirement to remove the 78% cancellation on a 

Conventional Loan if you were to change it to an FHA Loan and forgot to remove 

the percentage before proceeding. 

 
My Advice on Business Rules 
 
There simply is no way to provide a set of rules for clients such as can be provided 

with downloading Templates.  I do provide some examples attached for you to 

review, but you will need an online session or a day or two onsite to provide a 

complete set of these rules; sorry there is no other easy way.  Calyx used to provide 

free online classes for developing business rules (personally wrote and taught both 

the Basic and Advanced Rules classes), but elected last January to stop providing 

free training. 

 

If you are highly motivated, you may write your own rules in time, and if you spend 

some real effort in thinking through what they accomplish.  If you want them done 

sooner, contact me for a quote for online or onsite time. 

 

I have written as many as 80 rules in one day, but a realistic number for a shop doing 

Conventional, VA, and FHA, is a two day onsite session or intense one day session 

online doing nothing but these rules.  You can expect to have 30 plus rules provided 

in this way and your template set optimized and refined.  If you decide to hire 

another party to write these rules, insist they really know what they are doing before 

you pay the high cost of onsite consulting. (ie They can write a reasonable number of 

these rules, and not just three or four). 
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